Managing the Ultimate Australian Adventure
ID Australia, Destination Management Company

ID Australia was established in 1973 and is one of Australia’s leading
destination management companies, specialising in incentive
programs, ground management and logistics management. Most
recently, ID Australia managed the logistics of Oprah’s Ultimate
Australian Adventure. This involved moving over 302 ultimate
audience members and 200 crew through dozens of locations
throughout Australia, including remote locations.

The Brief

ID Australia were engaged by Tourism Australia to manage a

large, complex operation involving over 300 Ultimate Australian
Adventurers, a film crew, arguably one of the world’s most high
profile celebrities, government, security and dozens of stakeholders
from both the US and Australia. The brief was to manage the
logistics seamlessly enabling guests to fully immerse themselves,
and enjoy the once-in-a-lifetime experience.

The Event

The event saw all participants arrive into Sydney and then split into
nine separate groups to depart for various locations throughout
Australia where experiences included snorkelling the world’s largest
coral reef - The Great Barrier Reef - and watching the sunset over
Uluru (Ayers Rock). The group came together again for a further
three-day experience in Sydney.

The 302 Ultimate Australian Adventurers were joined by TV

crews who captured their experiences. With this came specific
requirements such as excess baggage, wet weather contingencies
and additional timing to capture experiences on film.

The event stakeholders each had particular requirements and
expectations. Stakeholders included the production company, local
government, authorities such as transport and emergency services,
the general public and tourism operators, to name just a few.
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“The wost standout experience was how well |
planned everything was... [ didnt have to
think about angthing!”, Guest

The Results

The Ultimate Australian Adventure could not have run smoother
logistically. ID Australia approached each hurdle and challenge
with boundless energy, enthusiasm and professionalism.

ID appointed a project manager for each of the nine groups,
drawing upon its experienced staff from across the world to return
home for the event. ID Australia utilised their nationwide pool

of staff and their local knowledge. 1D adopted a 24 hour policy,
ensuring teams were on call 24 hours a day.

Last minute changes to the itinerary were not uncommon. One
instance saw a dust storm blow into the Outback where ID had
arranged an outdoor dinner for around 20 guests. Within minutes
a backup plan was put into action, moving the dinner into luxury
lodge Longitude 131’'s Dune Room dining area. The catering,
theming and entertainment were catered for by ID and the staff at
Longitude 131. This is an example of Australian’s ‘can do’ attitude 4
and the country’s sophisticated infrastructure, which is found -

throughout the country, not just in large cities.

The Ultimate Australian Adventurers were thrilled with their
experience, many in awe of the ease at which they moved around
the country. They were touched by the friendliness of the
Australian people and the lengths to which the industry will go to
for their guests.
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